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Subject:   ROTATION PROGRAM 
 

Supersedes SO 16-1202 Dated December 23, 2002 (Modifies Bureau of 
Engineering Manual, Part A Administration, Section A460) 

 
A 461  CIVIL, STRUCTURAL, AND ENVIRONMENTAL ENGINEERING 

ASSOCIATE ROTATION 
 
A 461.1 PURPOSE AND ADMINISTRATION 
 
The purpose of the Rotation Program is to provide a broader range of experience for new 
Civil, Structural, and Environmental Engineering Associates in the Bureau of Engineering. 
At completion of the Rotation Program, these Associates should have acquired varied 
experiences that will increase their own knowledge, and at the same time, make them 
more valuable and promotable employees of the Bureau. These experiences are 
intended to increase the novice Engineering Associate’s knowledge of the Bureau’s 
responsibility to plan and construct the City’s infrastructure, to provide development 
permit services, and to provide good customer services to its clients. 
 
The Senior Manager of Finance and Administration is a member of the executive staff 
and oversees the Rotation Program. This person is ultimately responsible for the 
successful implementation of the Program. Currently, the Senior Manager of Finance and 
Administration has delegated the responsibility to the Group manager of Human 
Resources and Records Management. The day to day activities of the Rotation Program 
are coordinated by the Personnel and Employee Relations Section. Reports and records 
are prepared and maintained by the Personnel and Employee Relations Section and 
questions regarding the Rotation Program should be directed to that Section. 
 
A 461.2 PARTICIPATION 
 
The Rotation Program is limited to Civil, Structural, and Environmental Engineering 
Associate I’s and II’s within the Bureau of Engineering. All newly hired Engineering 
Associates are automatically enrolled in the Program. 
 
A 461.3 ROTATIONAL PHASES 
 
All Offices with eligible Civil, Structural, and Environmental Engineering Associate 
positions shall participate in the Rotation Program. Associates will spend approximately 
one year in their first assignment. Upon successful completion of that assignment, the 
Associate shall rotate to an assignment in another area in a different office. Each 
rotational assignment will last approximately one year each. Upon successful completion 
of these assignments, the Associates shall be placed in a “final” assignment outside of 
the Rotation Program. 






